Tuscarora High School (THS)

Athletic Booster Club Meeting

Meeting Date: July 20, 2010

Call to Order: 7:12pm by Richard Gardner

Attendance:

Richard Gardner, President Bob McClughan
Gus White, Vice-President Laurie Van Bibber
Jane Mc Clughan, Treasurer Bridget Keefe

Lois White, Secretary

Jim Deegan, Athletic Director

President’s Report:

Richard Gardner stated that this would be his second and final year as president. We discussed
the need to incite school spirit. Suggestions included:

e Designate each home football game as a different “color“day. We want the students to
wear green, gray or black to certain games.

e Put signs out at different locations throughout the community to announce home
sporting events

o Have “feeder school” days. Invite the staff and students to sit in a particular section and
be recognized during the games.

Procedures instituted:

e All requests for checks for bill payment must be submitted via email to either Richard or
Jane.



e Cash pickups from events must be coordinated through Gus or Jane and require a 2
person count prior to hand off. Large upcoming events will be the Football card sales,
Coach Gray’s cookie sale & Coach Beard’s event.

e Concession money will be picked up at the end of the night with a double count.

e Need meeting with Titan Touchdown parents regarding concessions. Varsity games
were well staffed with volunteers but JV / Freshmen games needed better coverage.

Treasurer’s Report:

e Signers on the accounts will be Richard Gardner, Jane McClughan and Gus White.

e Discussed merchant processing and availability of WIFI access and whether the machine
should be bought or leased. Gus will meet with Greg Keller to discuss feasibility. All
sports can use machine for large events however the school store will have first right of
use.

Committee Report:

Concessions: No one has stepped forward to coordinate concessions. We discussed possibility
of hiring someone to coordinate setup and purchasing.

We will be unable to borrow the pretzel machine for the coming year and Laurie Van Bibber has
agreed to review selections and make a recommendation. Lois will call Lloyd Gilbert from
Gilbert’s refrigeration to determine if he has equipment available to purchase since store is
closed. Gilbert’s is only doing service. Sonya, Laurie and Bruce have keys to the concession
closet. We need to reassign them.

School Store: Bridget Keefe discussed_the new offerings for the coming year. We will be up and
ready for the freshmen orientation on Aug 3 and will be clearing out styles not carrying over to
the next year. Richard Gardner approved the purchase of a grid fixture for display @ approx
$150.

Membership: We have 2 new members and 3 renewals so far for the coming year. This year’s
membership fee is $15 with an option to designate $5 of your fee to a sport. We will be providing a
bumper sticker & 10% discount on all Spiritwear merchandise in the school store with all paid
memberships



Concession Stand: Boosters will maintain the first right of refusal on all events. Junior Titans
will have 3 home games this year. We will explore the option of selling Catoctin Kettle Corn at
home games.

New Business:

None

Adjournment Motion:

Initiated by:  Gus White
Seconded by: Laurie Van Bibber

Meeting adjourned at 8:20pm



